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Latin American and Caribbean Center at Florida International University
Abstract

Overview: The Latin American and Caribbean Center (LACC) at Florida International
University (FIU) takes full advantage of its location in Miami—the gateway to Latin America—
where hemispheric policy and academic/intellectual, private sector and media debates converge.
Leveraging its unique geographic position and its Title V designation, LACC’s mission is to
provide high-quality programming in undergraduate and graduate instruction, ambitious foreign
language/area studies training, innovative K-12 outreach and effective capacity-building training
for its constituents, and especially minorities. As a public university with minority enrollments
comprising 85% of FIU’s 52,000 students (61% Hispanic and reflecting national origins from
every country in the hemisphere), no university is better positioned to serve US areas of national
need. A Master’s degree and five undergrad/grad certificates are offered in Latin American and
Caribbean Studies at FIU, and Foreign Languages Across the Curriculum (FLAC) programming
is a unique strength of FIU; area studies courses, certificates and degrees are offered in English
and Spanish. With 228 faculty affiliates across disciplines and professional schools (among the
largest in the country), LACC offers impressive breadth and depth of courses, cutting-edge
research opportunities, access to unique library holdings, innovative outreach, and targeted
training to benefit students, teachers and members of the media, private sector, and government.
Furthermore, LACC’s extensive networks provide extremely valuable opportunities for
international exchange, applied study, job training and career placement.

Proposed Activities and Impact: All proposed grant activities fall into five critical areas and
respond to NRC/FLAS absolute and competitive priorities, with particular attention to growth,
sustainability, evaluation and long-term impact. They are designed to:

¢ enhance training and outreach collaboration with K-12 schools and post-secondary
minority-serving institutions (Title [1I/V) designed to address unique demands, improve
the quality of instruction of foreign languages and area studies, as well as expand
advanced specialization in technical fields;

e expand course offerings to deepen knowledge base of FIU and non-FIU students in area
studies and foreign languages/LCTLs and expand research/internship opportunities
related to the Latin American and Caribbean to prepare students for successful careers in
areas of critical national shortage, such as education, STEM, and public service;

¢ intensify collaboration with professional schools, especially the College of Education, to
promote further integration of Latin American and Caribbean area studies and foreign
language training into the professions in an effort to ensure that pre-service teachers and
pre-professionals will be equipped to effectively serve current and future needs of the US
as the nation’s next generation of leaders.

¢ increase support for the financially disadvantaged and create pathways to success for
under-served populations;

¢ inform the general public about issues affecting the hemisphere through special
programs, focused media initiatives, cultural events and other activities
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Criterion 1. Commitment to Subject Area: Latin America and the Caribbean. South Florida
is the leading hub for political, commercial and cultural exchanges between the US and Latin
America and Caribbean, the point where hemispheric policy, academic/intellectual, private
sector and media debates and interactions converge. Positioned at this regional crossroads, the
Latin American and Caribbean Center (LACC) at Florida International University (FIU) in
Miami plays a vital role in shaping and addressing hemispheric challenges. Building on the
unique strengths of its director, Politics and International Relations Professor and Latin
Americanist Frank Mora—President Obama’s former US Deputy Assistant Secretary of Defense
of the Western Hemisphere (2009-13)—the Center is expanding its traditional focus on
undergraduate and graduate instruction, foreign language training, and K-12 outreach. LACC is
launching cutting-edge research, growing its Programs of Excellence, enhancing its continued
commitment to minority/underserved students, and strengthening partnerships that equip the next
generation of leaders with the knowledge and skills they need to address the complex priorities
facing the US and the region, fulfilling its mission as a National Resource Center.

Other US cities also have large LAC populations, but none is more diverse or has more
direct or closer ties to the region as a whole than Miami. Through its airport and its port, Miami
handles the largest share of people and goods moving between the US and Latin America. Miami
demands a heightened knowledge and awareness of the LAC region, and FIU’s LACC is a key
resource. National and international communities look to Miami and LACC for good reason: our
city’s diversity and complexity reflects much of the nation will be like in 20 years, with the
accompanying opportunities and challenges. As a Title V institution, FIU embraces diversity by
implementing new methods of providing access to higher education to urban and

underrepresented minorities and disseminating its research, educational outreach programs to our
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wide-ranging communities in South Florida and beyond. With six urban campuses enrolling
52,000 students, it is the 7™ largest public and largest minority-serving university in the US.
Approximately 85% of FIU students are minorities (61% Hispanic, 13% African-American, 11%
other) and its 12,000 annual graduates include more Hispanics than at any other university in the
continental US. 72% of FIU 2012-13 degrees were awarded to minorities and 24% of FIU
students are 1* Generation college students. According to the US Department of Education’s
Integrated Postsecondary Education Data System (IPEDS), FIU is the largest producer of STEM
degrees for Hispanic students and ranks near the top for all minority students. Using IPEDS data,
the organization Excelencia in Education ranks FIU first in number of bachelor degrees awarded
to Hispanic students. FIU also has the second-ranked law school for Hispanics and its College of
Business is ranked 8™ among undergraduate international business programs and the most
diverse business school in the nation by Bloomberg BusinessWeek and graduates 50%
minorities. In all disciplines combined, FIU ranks 6™ in the nation in master’s degrees awarded
to minority students.

FIU is committed to preparing students for professional success in an increasingly
globalized world. Thanks to a nationally-acclaimed Global Learning for Global Citizenship
curriculum reform, all FIU undergraduates now take at least two of 156 available global learning
courses prior to graduation, more than 40% of which feature LAC content. The university has
continuously strengthened its commitment to LACC since the Center was founded by current
FIU President, political scientist and Latin Americanist, Dr. Mark Rosenberg in 1979. Under its
new director, LACC has developed mechanisms to further integrate and promote these activities
by connecting them to national priorities and government service. In all of these initiatives, and

building upon the director’s depth of experience as a public servant, LACC aims to ensure that



Latin American and Caribbean Center g
Florida International University %

"

its program is strategically designed to support US interests, security, and competitiveness.

LACC’s multidisciplinary course offerings, outreach, student training, and research are
supported by the Center’s Programs of Excellence in four strategic arcas: Governance and
Security, Migration and Transient Communities, Haitian Studies, and Andean Studies. The
Center plans a fifth Program of Excellence in Brazilian Studies, with special attention to Brazil’s
direct engagement with South Florida. Joint programs between LACC and FIU’s professional
schools and research centers directly support the objectives of LACC’s Programs of Excellence.
LACC’s far-reaching networks, administrative strengths and demonstrated expertise in serving
as an incubator help ensure the development of sustainable interdisciplinary programming across
the university. In 2008, for example, USAID and the Office of US Foreign Disaster Assistance
(OFDA) awarded LACC a $4.5 million, 5-year program on Disaster Risk Reduction (DRR),
engaging faculty experts from Engineering, Public Health, Political Science, Environmental
Studies and Journalism to address this security challenge. Following the program’s success, FIU
invested new institutional monies to support the creation, building, staffing and operation of a
new Extreme Events Institute to house a permanent DRR program and support its expansion.
Other examples include FIU’s Cuban Research Institute (CRI), founded by LACC in 1991 and
now a stand-alone global leader in Cuban and Cuban-American Studies, and the Digital Library
of the Caribbean (dLOC), funded originally as a US Department of Education Title VI
Technological Innovation and Cooperation for Foreign Information Access (TICFIA) program
and now supported by FIU Libraries.

FIU’s language programs are crucial to LACC’s area studies mission. In addition to an
extensive Spanish program, the university is a worldwide leader in Less Commonly Taught

Languages (LCTLs), including Haitian Creole—an indigenous language not to be confused with
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non-indigenous Creoles—and Portuguese, a US strategic priority language. Building on these
successful language programs, LACC is continuously strengthening its existing degree offerings
by contributing to the expansion of new area studies and Foreign Language Across the
Curriculum (FLAC) courses. LACC’s FLAC programming (Section 4B) is arguably the
strongest of its kind in the country.

1.A. Financial and Other Support for Operation of the Center. Institutional investment in
LACC has grown significantly and especially since the arrival of its new director. In addition to
the funding presented in Table 1.1 below, new university commitments since August 2013
amount to $520,808, including $265,000 for research, $204,506 for salaries and $51,302 for
outreach. Between August 2013 and January 2014, LACC also secured an additional $299,879 in
new external funding. During this period FIU administration created and funded new permanent
lines in Haitian Creole and Portuguese, and the College of Arts and Sciences fully funded an
online version of LAS 3002, Introduction to Latin American and Caribbean Studies, facilitating

much wider access to the areas studies curriculum.

Table 1.1. FIU Institutional Support for LAC Studies 2012-2013
Budget Category

Area Studies Instruction $14,625,637
Commonly Taught Languages Instruction (Spanish, French) $1,443,752
Less Commonly Taught Languages (LCTL) Instruction (Portuguese, Haitian Creole) $446.062
Language Assessment $47,188
Total Language and Area Studies Instruction Support 316,562,639
Other
LACC Outreach Salaries and Activities $89,732
Library Acquisitions, Travel and Outreach $302,826
LACC Faculty Grants $2.408,088
Graduate Student Tuition Waivers* $555,031
Graduate Student Grants** $45,300
Total Other Support $3,400,977
Grand Total $19,963,616

*Represents only those administered by LACC.
**Represents only LACC MA student grants.

Teaching Staff. LACC has 228 faculty affiliates from all disciplines and professional schools.

LACC affiliates have an excellent track record of high-quality teaching and securing external
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grants which enhance LAC studies by providing additional faculty lines, courses and training and
outreach programs. Outstanding current examples of external grants include a 5-year NIH study
led by Medical Anthropologist Mark Padilla on migration, tourism, drug use, and HIV in the
Dominican Republic, a project housed in LACC; an Open Society grant for a LACC-led study of
the impact of marijuana legalization in Uruguay; USAID support for the LACC-founded Disaster
Risk Reduction and Global Water for Sustainability programs; and, US Department of Defense
funding for Policy Roundtables organized by LACC and FIU’s Applied Research Center for US
Southern Command. Support for Library Resources. Thirty-four faculty and staff serve LAC
collections at FIU’s libraries. Two work with these materials full time, three 50% of the time and

29 up to 50%. Budget support for annual purchases averages $265,016 (Table 1.2).

Table 1.2. FIU Library Bu

b dget for LAC Studies 2012-2013
Budget Category

Acquisitions $265.016.00
Library Staff Salaries* $587,597.00
Library Travel and Other** $39,860.00
Grand Total $892,473.00

*Salaries also reported as Institutional Support in Table 1.1
**Includes trainings for LAC-related programs

Linkages with Institutions Abroad. FIU has 83 active international LAC linkages (Table 1.3)
and 62 MOUs in force in 19 LAC countries, accounting for nearly 40% of all the university’s

international agreements.

Table 1.3. FIU International LAC Linkages

Arts and Argentina; Brazil (3); Chile (1); Colombia (2); El Salvador (2); Haiti; Jamaica; Martinique;

Sciences Mexico; Peru; Uruguay (2)

Business Colombia (7); Argentina (3); Dominican Republic (2); Brazil (2); Guatemala (2); Mexico (2);
Costa Rica; Ecuador; Jamaica; Panama; Puerto Rico; Trinidad and Tobago; Venezuela

Engineering Colombia; Dominican Republic; Ecuador; Guatemala; Jamaica

Medicine Dominican Republic (3); Colombia (2); Peru (2); Antigua and Barbuda; Argentina; Chile;
Mexico

Nursing, Public Puerto Rico (2); Colombia; Haiti

Health and

Social Work

Hospitality Argentina; Brazil; Dominican Republic; Jamaica

General/Other Aruba; Bahamas (2); Belize; Bolivia; Chile (2); Costa Rica; Curacao, Dominican Republic;
Ecuador; Grenada; Guyana; Haiti; Jamaica; Peru; Trinidad and Tobago; Venezuela
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These relationships expand teaching, research, and study opportunities and strengthen the
Programs of Excellence. For instance, an FIU/State University of Haiti MOU involves faculty
and student exchange, study abroad, joint outreach and research as part of LACC’s Haitian
Studies Program of Excellence.

FIU offers dual MBAs with 14 universities in nine LAC countries and runs an Executive
MBA and an MS in Curriculum and Instruction with the University College of the Caribbean-
Jamaica. FIU’s Knight Ridder Center for Excellence in Management coordinates US-LAC
business initiatives, including a Spanish-language anti-money laundering certificate in Panama.
FIU Engineering offers overseas master’s programs in Jamaica, the Dominican Republic and
Panama, and dual degree programs with universities in Colombia, Ecuador and Peru. FIU Law
maintains general cooperation initiatives with law schools in six LAC countries, as well
as student and faculty exchanges with Universidad de Los Andes-Colombia and University for
Peace-Costa Rica. Outreach Activities. LACC’s outreach program is among the largest and
most active of its kind in the US and is key to the Center’s educational and training mission,
serving local, regional, national, and international audiences. In 2012-13, LACC sponsored or
cosponsored 98 events attended by 20,775 people and reaching countless others through media
coverage and digital archiving. LACC is in a unique position to mobilize quickly in response to
crises such as humanitarian disasters, disputed elections, or social upheaval. The media, policy,
business and academic communities turn to LACC for information and resources, and the
Center’s outreach programming reflects its unique strength to fulfill that mandate. Often,
LACC’s rapid response outreach programming translates into long-term and sustainable
institutional support for new programs. A recent example is the Haiti Task Force, established

after the 2010 earthquake to coordinate FIU’s university-wide crisis response. Now permanently
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housed in LACC, the Task Force has been provided with new university resources to expand
multi- and interdisciplinary programs related to the country. Institutional Financial Support
for Qualified Students & 1.B. FLAS. A LAC Tinker Field Research Grant, renewable for two
additional years, allows LACC to use 1:1 matching funds to provide $90,000 to graduate and
professional school students over the next three years. Institutional monies fund LACC’s
Programs of Excellence Post-Secondary Fellowship program to support advanced research in the
LAC region at up to $5000 per year. The College of Arts and Sciences annually funds six
teaching assistantships for LACC MA students. In 2012-13, the state-funded Florida Mexico
Institute and Florida Caribbean Institute—administered by LACC in partnership with Polk and
Daytona State Colleges, respectively—awarded a total of $779,838.70 in out-of-state tuition
waivers to 101 students (77 undergraduates and 24 graduates, including 8 community college
students and 54 non-FIU students).

As a Title V institution, FIU is committed to enabling access for underserved
populations. To this end, LACC annually awards $10,000 in need-based scholarships for
students participating in LAC summer study abroad. In 2013, 16 students traveling to the region
benefited from need-based scholarship programs funded by LACC and FIU Study Abroad,
including 90% of students in LACC’s Politics & International Relations in Argentina study
abroad and 63% in its Haiti study abroad. Of LACC’s 2014 Study Abroad Scholarship awardees,
75% are Pell Grant recipients. Other FIU scholarships related to LAC Studies/the LAC region
include: 1% Generation; Mestre Scholarship for Cuban Students; Actualidad Radio Spanish
Broadcasting Scholarship; CBS 4 Journalism Scholarship for Minorities; Univision Scholarship
for Spanish-Language Journalism; Gomez Scholarship in Political Science for LAC Students;

and the Starr LAC Scholarship in Public Health, Nutrition and Social Work, among others.
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2.A. Undergraduate Programs. Baccalaureate degree programs across the curriculum offer

LAC Studies tracks. In 2012-13, 2047 (26%) of FIU BA graduates completed at least 15 credits

in LAC Studies, with the highest concentrations in International Business, International

Relations, Finance and Political Science—an increase of 35% and 20% over 2009-10 in the

Colleges of Arts & Sciences and Business, respectively (Tables 2.1A and 2.1B). 13% of the

2009-10 cohort were 1% Generation college graduates, which grew to 21% in 2012-13.

Tables 2.1A and 2.1B. Growth in Number of BA Graduates in Top Majors and Colleges Since Last NRC

Cycle Who Completed At Least 15 Credits in LAC Cursework.

International Business

College

2009-2010

2012-2013

261 346 (+33%) || Arts and Sciences 812 1054 (+30%)
International Relations | 143 198 (+38%) || Business 732 884 (+21%)
Finance 147 203 (+38%) || Other Prof 153 97 (-37%)
Political Science 125 167 (+34%) || Other Non-Prof 8 12 (+50%)
Total BA Grads 676 914 (+35%) || Total BA Grads 1705 2047 (+20%)

PPl

In response to growing undergraduate enrollments in LACC certificates, FIU will launch a BA in
LAC Studies in 2014-15 that will dramatically increase the number of undergraduates pursuing
studies in the area. LACC already administers two undergraduate certificate programs: LAC
Studies (227 students in 2012-13), requiring 18 credits from 3+ disciplines, and Cuban Studies
(in partnership with CRI, 12 students in 2012-13), requiring 18 credits in 4+ disciplines. LACC
will launch a new certificate in Haitian Studies, requiring 6+ credits in Haitian Creole language
and 12 additional credits from 2+ disciplines in Fall 2014. The university fully funds a new
position for a LACC undergraduate certificate advisor in recognition of the programs’ size and
growth potential. FIU’s Asian Studies Program also offers an undergraduate certificate in Asian
Globalization and Latin America, with a current enrollment of 27, and African and African
Diaspora Studies and LACC will introduce an Afro-Latin American Studies Certificate in late
2014. Graduate and Professional Programs. In 2009-13, FIU awarded 46 MAs and 169 PhDs

with concentrations in LAC Studies. The MA program in LAC Studies enrolled 41 students in
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2012-13 and graduated nine. Master’s in LAC Studies students may complete their degree exit
option coursework in English or Spanish and all MA candidates must demonstrate intermediate-
high proficiency in a LAC language to graduate. In Fall 2013, LACC launched a new one-year
Executive MA in LAC studies tailored to mid-career professionals in government and the private
sector. Joint-degree programs with professional schools including the Colleges of Law and
Business allow students to receive an MA in LAC Studies and a JD or International MBA
simultaneously. Graduate students in Business can also take advantage of LAC certification in
Integrated Marketing Communication, and a LAC Studies track is available in the Spanish-
Language MA in Journalism. Three combined-degree programs—an MA in LAC Studies
combined with a PhD in History, International Relations or Political Science—allow students to
pursue two degrees at once. In addition, LACC offers a graduate LAC Studies certificate that
serves as an important feeder program for the MA, allowing students to begin graduate studies
while they are working or preparing for the GRE. Thirty-one students enrolled in the LAC
Studies graduate certificate program in 2012-13.

2.B. Academic and Career Advising. LACC graduate students have access to three primary

Figure 1. MA LAC Studies Alumni faculty advisors and two professional advisors, as well as

Job Placements 1999-2013; . o i
64% LAC-Related additional advising from LACC affiliated faculty. Students

are required to schedule multiple advising sessions per year

P with the academic program directors to plan courses, ensure

Secondary or Law, Business

Post- 23%
Secondary
Education

progress, and prepare for the program’s exit options.
Affiliated faculty, including LACC’s Faculty Advisory

Board, mentor student research and provide career

guidance and professional development, while campus



career services offices offer resume-writing, research and peer-mentoring workshops,
networking events, and career fairs. FIU’s Diplomat in Residence promotes State Department
internships and assists with preparation for the Foreign Service exam. As Figure 1 shows, LACC
MA graduates have an excellent placement record with private and public sector employers and
PhD programs in a variety of LAC-related fields, evidence of LACC’s high-quality advising
program. LACC facilitates student leadership and employment success through an active, self-
sustaining student organization, Maloka, which contributes to LACC programming year-round;
co-organizes the annual Florida LAC Studies Student Conference, a student-led regional forum
for graduate research with the University of Miami and Florida Atlantic University; and hosts job
market preparedness training. To further facilitate the transition between college and career
placement, LACC’s MA program features a professional development requirement to enhance
marketability. Programming partners include the Council of the Americas, US Southern
Command and the Brazilian-American Chamber of Commerce, which offers residencies at
Brazilian companies in Florida for undergraduate business students who speak or are learning
Portuguese. Internships are an exit option for the master’s degree and LACC has 29 agreements
with local and LAC private and public sector partners. Newly launched training opportunities
include the State Department Diplomacy Lab, and the Fairchild Tropical Botanic Garden
Graduate Student Program which funds three FIU STEM graduate students. In 2009-13, 23 MA
in LAC Studies students took advantage of LACC internships in business (Kroll, MGM
International, UPS, Colombian Chamber of Commerce); government (US Department of State,
Foreign Agricultural Service, US Southern Command, Consulate General of Brazil); and,
NGOs/IGOs (Inter-American Dialogue, Florida International Volunteer Corps, Project

Medishare, MUJER, UN University New York), among others. Students also regularly take
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advantage of LACC linkages throughout the region, including 83 LACC institutional partners
(Table 1.3) and an additional 35 through the Digital Library of the Caribbean (Table 5.1).
Research and Study Abroad. LACC’s research policy prioritizes support for faculty proposals
or projects that provide maximum opportunities for international applied research and hands-on
career training opportunities for students. FIU houses one of just four State Department
Diplomacy Labs in the nation, enabling FIU students to investigate current, real-world issues
under the supervision of LACC’s Director of Research. The American and Caribbean Law
Initiative’s Clinic offers unique opportunities for law students specializing in LAC legal systems
to collaborate on cases referred by attorneys general and other government officials of Jamaica,
Trinidad and the Bahamas. In addition, through the Miami Consortium for LAC Studies, LACC
and University of Miami co-fund Interdisciplinary Research Groups that link faculty and
graduate students at both universities to projects of mutual interest.

FIU Study Abroad runs a robust year-round recruitment program to support the
development of global citizens through international learning opportunities. The Office conducts
outreach through FIU’s First Year Experience classes, campus-wide presentations, fairs, virtual
meet-ups, 100,000 Strong South Florida meetings, community partnerships and off-campus
events; it also leads US State Department Gilman Scholarship application preparation trainings
for Pell Grant recipients who would otherwise be financially-restricted from study abroad. In
2013-14, 46 FIU undergraduates applied for the Gilman Scholarship and 22 were awarded—a
48% success rate. Given FIU’s diverse student body, FIU study abroad programs gb beyond
traditional language and culture studies and emphasize a wide variety of research, training,
internships and service learning. As part of its Programs of Excellence, LACC runs the FLAS-

approved Haitian Summer Institute, a six-week Haitian Creole language program for students
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and professionals; a four-week program in Buenos Aires on Politics and International Relations;
and, in partnership with CIBER, an annual Professional Development in International Business
(PDIB) to Mercosur. Beginning in Summer 2015, LACC will partner with CIBER to launch a
new PDIB to Central America and with the College of Business on a Business in Brazil program.
Other FIU departments and professional schools provide many additional opportunities
for international study, service learning and exchanges, including: FIU Law’s program at
Universidad de Palermo in Buenos Aires; the Center for the Administration of Justice and Carlos
A. Costa Immigration & Human Rights Clinic legal internships in Colombia, Mexico, and Peru;
and a US Department of State-funded undergraduate STEM exchange with UNA University in
Brazil, developed in support of President Obama’s 100,000 Strong in the Americas goal.
Opportunities for international service include the Center for Leadership and Service’s
Alternative Breaks program, featuring community-based service and experiential learning in
countries such as Nicaragua, Costa Rica, and the Dominican Republic. Through GlobeMed, FIU
students can spend summers volunteering for public health projects in Guatemala and students
can also participate in an interdisciplinary service-research program in the Peruvian Amazon
through FIU’s Honors College. LACC actively supports study abroad program development at
other institutions and has been mentoring and working directly with the Provost and faculty at
Northwest Arkansas Community College (NWACC) to develop a service learning program to
Haiti, targeting community college and 4-year MSI students, as a complement to LACC’s
Haitian Summer Institute and to expand international learning opportunities for both FIU and
NWACC students. FIU also supports student participation in non-FIU programs. LACC and FIU
Study Abroad provide customized support to students participating in non-FIU programs (37 in

2014). LACC also contributes to the Consortium of Latin American Studies Programs (CLASP)
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LCTL Summer Program List and widely-disseminates non-FIU research, study abroad, and
summer language opportunities through various listservs and professional networks. In addition
to the $10,000 made available annually through the LACC Study Abroad Scholarship, the LACC
Programs of Excellence Post-Secondary Fellowship program supports international study and
research for both students and community college faculty and up to $5000 is awarded annually.
Criterion 3: Non-Language Instructional Program.

3.A. Disciplinary Coverage. FIU’s course catalog includes 921 courses with 25%+ LAC
content that count toward LAC degree programs, with 744 (415 undergraduate; 329 graduate)
courses being offered with regularity over the next four years and included in the current LACC
Master Course List. LACC courses include wide geographic coverage, with special strengths in
the social sciences, professional schools and the sciences (Appendix C). There are 148 25%+
LAC content courses offered in 19 professional schools and programs. In 2012-13, FIU offered
283 non-language courses with at least 25% LAC content, many with multiple sections, enrolling
a total of 44,337 students. Independent Study courses are offered year-round and LACC’s six
faculty directors offered 29 independent study courses during AYs 2012-13 and 2013-14.

3.B. Depth of Specialized Course Coverage. LACC’s Master Course List includes 336
specialized (50%+ content) non-language LAC Studies courses, with special strengths in
Business, Journalism, Environmental Studies, Literary and Cultural Studies, Music, Political
Science/International Relations, Religious Studies, Anthropology, and Sociology.

3.C. Interdisciplinary Study. 246 of 25%+ LAC content courses are interdisciplinary. LACC
students are trained in interdisciplinary research methods and take interdisciplinary courses in
addition to core courses in multiple disciplines. Undergraduate LAC Studies certificate students

are required to take an introductory course that is interdisciplinary in both content and
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methodology. As part of FIU’s Global Learning initiative, they must take a minimum of two
global learning courses prior to graduation, including one interdisciplinary foundations course.
Graduate students’ major research paper or MA thesis must demonstrate interdisciplinary
approaches and methodology in addition to foreign language proficiency. LACC is unique in
offering graduate research method courses in both English and Spanish as part of a commitment
to FLAC development. LACC grants support the development of new and permanent graduate
and undergraduate interdisciplinary courses in Arts & Sciences and professional schools and all
LACC study abroad programs are designed around interdisciplinary models.

3.D. Availability of Non-Language Faculty. Of LACC’s 207 non-language affiliated faculty,
61 have a 100% LAC focus, 26 have 75%, 34 have 50% and 86 have 25%. 32 FIU colleges,
departments and programs have two or more faculty with a LAC focus. LACC regularly hosts
visiting scholars with teaching and advising responsibilities, such as the La;tin American Visiting
Professor with FIU Law. In addition, the Miami Consortium for LAC Studies reciprocity
agreement gives FIU and University of Miami graduate students access to faculty and courses at
both universities at their home institution rate. FIU also ensures a high-quality instructional
program through a variety of pedagogy-focused professional development workshops for faculty.
Each year, FIU’s Center for the Advancement of Teaching leads a three-day pedagogy course
that is required for all TAs and offers year-round pedagogy-focused continuing education and a
TA Certificate in Teaching for instructional assistants. All FIU TAs are also required to complete
a 1-credit, semester-long course on pedagogy.

Criterion 4: Quality of Language Instructional Program.

4.A. Instruction, Enrollment and Levels of Language Training. FIU has the largest Spanish

language program in South Florida. It offers training up to the PhD and is the only program in
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the state with an accelerated 4+1 BA/MA in Spanish. Certificates in Spanish are available in
Translation & Interpretation Studies and Court Reporting.

The university’s Portuguese program has grown exponentially in the last three years with
the funding and hiring of a new tenure-track faculty member, a senior lecturer, and a Fulbright-
funded Portuguese Foreign Language Teaching Assistant. FIU is the only university in South
Florida to offer a BA in Portuguese and is one of only four US testing centers accredited by the
Brazilian Ministry of Education to administer its CELPE-Bras Exam, the official Portuguese
language proficiency test, required for international students entering Brazilian universities. FIU
also offers a minor in Portuguese and certificates in Portuguese and Brazilian Studies and in
Portuguese Translation Studies. Students can take advantage of FIU’s summer language
programs in Brazil, and the university houses a Strategic Language Institute in Portuguese for
government employees and professionals who need to develop technical language skills. The
Brazilian government fully funds a senior lecturer in Portuguese and recently honored senior
Portuguese instructor Augusta Vono with the Order of Rio Branco, its presidential award for
outstanding achievement and meritorious contributions to Brazilian society and culture. In
addition, LACC and the Brazilian Consulate co-founded the Miami K-12 Portuguese Strategic
Planning Committee, which partners with Miami-Dade County Public Schools, the American
Organization of Teachers of Portuguese and the Portuguese International Parents Association to
design, fund and implement sustainable Portuguese programming, including K-18 instruction
and teacher training, curriculum and library development, strategic hires, outreach, and dual-
enrollment opportunities. Twice a year, FIU hosts Portuguese Teacher Training workshops for
Portuguese language teachers from four neighboring counties. Attendance at these workshops

has tripled in the last two years alone. FIU’s strength in LCTLs extends beyond Portuguese. A
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cornerstone of LACC’s Haitian Studies Program of Excellence, LACC’s pioneering Haitian
Creole program features courses in Haitian Creole through the advanced level, as well as
targeted technical courses such as Haitian Creole for Legal and Medical Professionals and LCTL
training seminars. In 2013, FIU pledged new permanent institutional funding for a nine-month
Haitian Creole instructor to ensure long-term sustainability and LACC recently expanded the
program to include a new Haitian Studies Certificate (18 credit hours). FIU collaborates with
other NRCs in support of its FLAS-approved Haitian Summer Institute and Study Abroad, the
only one of its kind in the US. In 2013, LACC hosted a two-day seminar, “Integrating
Technology into the Teaching of Haitian Creole,” and fully- or partially-sponsored the
participation of six Haitian Creole instructors from other NRCs (Tulane, Duke, Indiana
University, UF, and UM). LACC’s renowned Haitian studies programs are models for
developing Haitian language, culture, and foreign study programs and LACC directors have
served as unpaid consultants to community colleges and universities, including Wisconsin’s
Lawrence University, Northwest Arkansas Community College and University of Miami. Table
4.1 details language levels, sections, and enrollments in FIU Spanish, Portuguese, and Haitian
Creole courses (see Appendix C for schedule of offerings), and Table 4.2 shows undergraduate
enrollment in all LAC-related Modern Languages courses totaled 7327 in 2012-13, reflecting

consistent growth over the four-year NRC period.

Table 4.1. FIU Language Instruction, Students and Sections, 2012-2013!

FIU Language Sections

Spanish 35 73 39 35 182
Portuguese 6 4 8 0 18
Haitian Creole 2 0 9 1 12
FIU Language Students

Spanish 2068 3422 870 144 6504
Portuguese 391 168 101 0 660
Haitian Creole 64 0 97 2 163

Each level is equivalent to 1 year (2 semesters) of language instruction. At FIU, all Level 1 courses are 5-credit.
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Table 4.2. Overall Growth in LAC Lan
Course Enrollments

suage Undergraduate Enrollments Since Last NRC Cycle

Level 2009-2010: Y4 of Previous | 2012-2013: Y3 of Current
NRC Funding Cycle NRC Funding Cycle
Portuguese Lower 112 102
Upper 290 558
Total 402 660
Haitian Creole Lower 68 64
Upper 96 97
Graduate 2 2
Total 166 163
Spanish Lower 4401 5490
Upper 937 870
Graduate 251 144
Total

Portuguese, Haitian Creole and

Spanish Course Enrollments Grand Total

4.B. Advanced Language Training. FIU offers up to five levels of language training in
Spanish, Portuguese and Haitian Creole (see note in Table 4.1). Additionally, FIU’s FLAC
program is one of the strongest in the US. The large numbers of heritage speakers enrolled at
FIU support the university’s strong FLAC offerings and create a unique demand for programs in
Spanish and Portuguese. FIU’s School of Journalism and Mass Communication offers the
nation’s first Spanish-language Master’s Program in Multimedia J ournalism, as well as a
bilingual MA in journalism with a LAC Studies track, and the Center for Labor Studies and
Research has approval to offer a Spanish-language Certificate in Labor Studies. LACC actively
supports FLAC course development, among them the Politics and Economics of Disaster Risk
Reduction, an interactive online course offered entirely in Spanish, and a course on Comparative
Law in Portuguese. LACC also sponsors multiple K-12 outreach programs in Spanish, Haitian
Creole and Portuguese annually and serves the general public through FLAC. In 2012-13, LACC
hosted 25 FLAC events with 13,552 attendees, a threefold increase from the previous year.

4.C. Language Faculty and Pedagogy Training. In 2012-13, FIU’s Modern Languages
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Department employed 21 full-time faculty (Appendix B), 17 adjunct instructors, and 14 TAs in
Spanish, Portuguese and Haitian Creole. A new program funds four digital assistantships,
reflecting expanded institutional investment in foreign language study and technology. The
department employs one full-time specialist in second language acquisition who serves as a
teaching methodologist. The methodologist conducts performance-based pedagogy workshops
twice a semester, and all faculty are required to attend at least one workshop. A full-time
instructor directs Level 1 and 2 Spanish courses and supervises TAs. Spanish, Portuguese and
Haitian Creole program directors monitor student learning outcomes and will implement new
performance-based Instructor Evaluation Criteria in Fall 2014. In collaboration with the
methodologist, they also work with Florida Memorial University, a Title I1I institution, to offer
instructor training in the target languages for task-based language pedagogy. All FIU Modern
Language TAs are required to take FOL 5943, Foreign Language Teaching Methodology, before
they start teaching in the lower-division program. In their first semester of teaching, they take a
teaching practicum for simultaneous instruction and lesson planning support. TAs also receive
training in online foreign language tutoring in Adobe Connect for real-time synchronous
language practice and attend ongoing weekly meetings for lesson planning, and task design
support. A new Task-Based Language Teaching course further hones these skills. Language
specialists coordinate and administer ILR-equivalent proficiency testing for Spanish, Portuguese
and Haitian Creole, and an additional specialist co-directs the FLAC program with the LACC
Associate Director.

4.D. Quality of Language Program. The performance-based, proficiency-oriented instruction
implemented in language classes strives to achieve ACTFL standards through the four-skills

integrated instructional approach, with elementary and intermediate level emphasis on the “5Cs:”
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communication, connections, cultures, comparisons, community. MA proficiency standards—
ACTFL Advanced-Medium in both speaking and writing—exceed most MA program
requirements. ACTFL-trained examiners assess student listening and speaking proficiencies, and
students are tested regularly for language proficiency. Newly admitted students are tested orally
soon after enrollment and counseled to develop a customized standards-based language program
of study, including language and FLAC courses and LACC study abroad programs, taking into
account degree and career goals. Faculty pedagogy and assessment training support the quality of
the language program, as do the methodology course and teaching practicum requirement for
TAs. FIU language instructors are trained in the latest task-based language teaching methods and
research in second language acquisition. Each year, the department reassesses the language
curriculum for Spanish, Portuguese and Haitian Creole and administers student questionnaires,
ensuring the program is up to date on second language acquisition research, language learner
needs, efficacious teaching practices and tasks, and other issues that contribute to proficiency.
FIU also provides state-of-the-art computer language labs with tutoring, training, workshops, and
outreach programs, including online and on-campus language clubs.

The Department of Modern Languages maintains close relationships with the Consulates
of Brazil, Haiti and Spain in Miami, as well as the Haitian government’s Haitian Creole
Academy, the Instituto Cervantes, and the Spanish Resource Center on the FIU main campus.
Certified FIU Spanish and Portuguese faculty administer the Diploma de Espafiol como Lengua
Extranjera and the CELPE-Bras Exam. LACC provides funding for CELPE-Bras recertification
and ACTFL-OPI training, and FIU’s Haitian Creole Instructor is completing the certification
required to establish the US’ first Haitian Creole ACTFL-OPI proficiency-testing center at FIU.

Criterion 5: Strength of Library. FIU’s concentration of LAC scholarly materials is a major
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resource for the South Florida, national, and international academic communities, with unique
strengths including the Law Library and cutting-edge digital resources.

5.A. Library Holdings. A young, public university, FIU has LAC holdings of about 95,000
titles, including 4000+ e-books, and the collection is growing steadily. FIU currently subscribes
to approximately 170 journals pertaining to the region and owns back issues for another 775,
with access boosted by online aggregators. Collecting strengths include history, language and
literature, economics, political science, international relations, and architecture. Geographic
coverage is strongest for Cuba, the Caribbean and Colombia, shifting recently to materials about
Haiti and texts written in Haitian Creole, and sources that address diaspora movements and
transnational migration in support of LACC Programs of Excellence.

Through innovative uses of technology, FIU’s libraries contribute significantly to LAC
Studies and librarianship and ensure efficiency and sustainability. FIU administers the Digital
Library of the Caribbean (dLOC), the world’s largest open access repository of Caribbean
research materials, with more than two million pages of content and 35 million cumulative page
views. dLOC was established in 2004 by LACC, UF’s CLAS, and University of the Virgin
Islands as a consortium of libraries and archives with funding from the US Title VI Department
of Education’s TICFIA program. An online digital library and scholarly community, dLOC
provides access to 85,000 items in 14,500 Caribbean cultural, historical, and research titles from
more than 35 partner archives, libraries, and private collections worldwide (Table 5.1). Materials
include manuscripts, books, articles, audio, video and photography in English, Dutch, French,
Haitian Creole, Papiamento, Portuguese and Spanish. The program’s shared governance
structure, diverse collections, effective technology, partner training, and community outreach

enable provision of valuable services researchers and librarians at FIU and worldwide.
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Table 5.1. Current dLOC Partners _____
dLOC Linkages (Pariners contributing financially are listed in bold)
Aruba National Library, Association for Cultural Equity, Belize National Library, Biblioteca Fidel Méndez
Ninez, Biblioteca Nacional de Cuba José Marti, Biblioteca Rafael Herrera Cabral, Bibliothéque Haitienne des
Péres du St-Esprit, Brown University John Hay Library, Caribbean Community Secretariat, Caribbean
Region, International Resource Network, Caribbean Volunteer Expeditions, Centro de Apoyo a la
Investigacién de Yucatan, The College of The Bahamas, Cuban Genealogy Club, Duke University, Educa
Vision Inc., Florida State University, Fundacion Global Democracia y Desarrollo, HistoryMiami, National
Archives of Haiti, National Library of Haiti, National Library of Jamaica, New York University, KITLV
Royal Research Institute of the Netherlands, Universidad de Oriente, University of Central Florida,
University of Florida, University of Miami Libraries, University of Puerto Rico, University of South
Florida, University of the Virgin Islands, University of Curagao, Wider Caribbean Sea Turtle Network

dLOC models advances in digital preservation and access for area studies research and
teaching. For example, “Haiti: An Island Luminous,” an online exhibit involving 100 scholars
from across the US, Caribbean, and Europe, showcases 500 years of Haitian history via an
interactive timeline with expert commentary and links to primary and secondary sources. dLOC
has moved from a LACC-sponsored project to an institutionally-sustained program in FIU’s
libraries and is expanding through donations, acquisitions and collaboration. dLOC training
opportunities and partnerships also facilitate student research in difficult-to-access archives..

FIU Law boasts its own strong LAC-related legal collection, developed with support
from LACC. Notable holdings include the Mario Diaz Cruz collection of more than 6,000
volumes published between 1757 and 1950 and 19™- and 20™-century colonial laws and law
reports from former Commonwealth Caribbean countries. FIU’s Center for the Administration of
Justice also donated more than 3,400 treatises and thousands of journal and code volumes on the
administration of justice, the rule of law and democracy reforms, the justice system of
indigenous communities, and crime prevention in Latin America.

FIU’s Special Collections and University Archives have an extensive LAC focus
spanning the disciplines, with special strengths on Cuba, the British and French Caribbean, and
Brazil. Cuban collections include the Marrero Archives for Cuban history; the Exile Archives;

the FIU Cuban Living History Project; the Caparros Collection of revolutionary Cuba; the Bolet
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Archives; and, the Hurtado de Mendoza Collection of Cuban Genealogy, which includes rare
16™- and 17" century genealogies from Spain and other European countries not widely available
in other US collections. FIU’s Diaz-Ayala Cuban and Latin American Popular Music Collection
is the most extensive publicly available collection of its kind in the US. Approximately 100,000
items span the history of the genre, featuring 25,000 LPs (including thousands donated by the
Office of Cuban Broadcasting in 2012 and rare pre-revolutionary recordings), 14,500 78 mms,
and approximately 3000 books. LACC, CRI and FIU’s libraries hold an annual travel grant
competition to fund use of the Diaz-Ayala Collection by out-of-town scholars.

Non-Cuba related Caribbean special collections include the Monk Collection of
Caribbeana, Floridiana, Miami history and environment; the Tucker Papers on Caribbean
education and society; the Renick Papers on journalism and 20"-century Miami/Caribbean
history; Spanish-American War sources; and, the Association of Caribbean Women Writers and
Scholars Collection. Other collections of interest include the Sheila Thomson Collection of
Brazilian Folklore; the Coleccién Tabula Americae of facsimile editions of rare manuscripts and
codices pertaining to Mesoamerica; the Rios Collection on Puerto Rican politics; the Nardin
Collection on Pre-Columbian Artifacts from Colombia; and, the Ahlander Collection on LAC
artists. In addition, the library’s Spanish Resource Center offers monographs and films on many
topics relating to the LAC region.

FIU’s libraries house various US State Department collections. The FIU Government
Documents Department has depository status for receiving US federal documents, including
19"-century US consul dispatch holdings related to Cuba and confidential files covering the
World War I period through 1963. Finally, FIU has a library Geographic Information Systems

(GIS) Center that has worked on a number of grant-based (USAID, Institute of Museum and
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Library Services, Inter-American Institute) LAC initiatives, including an Andean Amazon GIS
web portal; Caribbean coastal scenarios, geospatial data collection and on-site GIS workshops;
the creation of online GIS learning modules for implementation of Disaster Risk Reduction
(DRR) modeling for the LAC region; and, a digital, full-texted DRR bibliography for FIU’s
digital collection repository system. Institutional Financial Support for Library Staff and
Acquisitions. As noted in Table 1.2, FIU allocates $892.473 for library salaries, acquisitions,
and travel related to LAC holdings. It also provides dedicated services to this part of the
university’s collection, including the Latin American and Caribbean Information Services
(LACIC) Librarian. FIU encourages and supports librarians to participate in professional and
area studies organizations. FIU library staff is active in the Seminar on the Acquisition of Latin
American Library Materials (SALALM), the Latin American Studies Association (LASA), the
Society of American Archivists, the Latin American Southeast Regional Libraries (LASER), the
Caribbean Studies Association, the Haitian Studies Association, and the Southeastern Council on
Latin American Studies. The LACIC Librarian directs the Latin Americanist Research Resources
Project (LARRP) and is a past convener of LASER, president of SALALM, and chair of
LASA’s Scholarly Research and Resources Section. In 2013 she received recognition for 35
years of service as volunteer indexer for the Hispanic American Periodicals Index.

5.B. Access to Library Holdings. As a public library, the FIU community and visitors alike
enjoy on-campus access to all services and holdings without restriction. To make online library
resources accessible to the widest user-community possible, dLOC’s holdings are free and open
to anybody with an internet connection; usage statistics indicate over 1 million human page
views per month. FIU’s libraries host many hundreds of online databases that contribute

research-level information about LAC topics, with special focus on the humanities, social
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sciences and physical sciences. Access is currently provided to 19 LAC-specific databases, with
links to free area content resources and electronic versions of LAC published monographs. Users
can access all electronic databases, digital resources and e-books 24 hours a day, 7 days a week
through the EZ Proxy Service. Intercampus delivery is available for print and audiovisual
materials, including interlibrary loan.

FIU’s online public access catalog serves as a gateway to the holdings of Florida’s 11
state university libraries and cooperatively held electronic resources. FIU is also a member of a
number of resource-sharing networks, including RAPID ILL (Inter-Library Loan), Southeast
Florida Library Information Network, Association of Southeastern Research Libraries, Center for
Research Libraries, LYRASIS and LARRP, which promotes resource sharing among US
libraries and provides the Latin American Periodicals Tables of Content.

The LACIC Librarian provides individualized reference consultation. Embedded library
support is provided for online coursework in LAC topics and FIU librarians regularly provide
instruction for students at FTU international graduate program sites in LAC countries. From
2010-2013, FIU librarians conducted 22 instruction modules (face-to-face and via Adobe
Connect) for FIU College of Business and College of Education programs in the LAC region.
LACC also supports non-FIU scholar access to FIU’s libraries through three travel grants and
one to three Visiting Scholar appointments annually.

Criterion 6: Quality of Staff Resources.

6.A. Staff Qualifications. LACC’s Director, Frank Mora, holds a PhD in International
Affairs from UM. A former Deputy Assistant Secretary of Defense for Western Hemisphere
Affairs for President Obama, he taught politics and international affairs at National Defense

University and is a research associate at the Center for Strategic and International Studies. He
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regularly leads professional development trainings for junior US government professionals.
LACC’s Associate Director, Lies] Picard, has an MA in Latin American and Iberian Studies
from the University of Wisconsin-Madison. She is the President of CLASP and a study abroad
program development consultant. Bianca Premo, Director of the Andean Studies Program of
Excellence, holds a PhD in History from the University of North Carolina-Chapel Hill and is
Associate Professor of History as well as History Graduate Director. She was an elected member
of the General Committee of the Conference on Latin American History (2010-13) and served as
a track chair for LASA and served on the editorial boards of Journal of the History of Childhood
and Youth; The Americas; LABOR: Studies of Working-Class History of the Americas, and
History (UK.) The co-director of the Haitian Studies Program of Excellence, Chantalle Verna
holds a PhD in Comparative Black History from Michigan State University. She is an associate
professor in the Department of History and the Department of Politics and International
Relations and a core faculty member in African and African Diaspora Studies. Dr. Verna is a
member of dLOC’s Scholarly Advisory Board and FIU’s Haiti Task Force. She is a peer
reviewer for Small Axe: A Caribbean Journal of Criticism and is a member of the Committee for
Online Teaching, the Executive Council of the United Faculty of Florida, and FIU’s Faculty
Mentor Program. Barry Levitt, Director of Academic Programs, holds a PhD in Political Science
from the University of North Carolina-Chapel Hill. An associate professor in the Department of
Politics and International Relations, he serves on the coordinating committee of FIU’s Certificate
in North American Studies and the board of the Office of Research Assessment at Pontificia
Universidad Catdlica del Peru. LACC’s Research Director, José Miguel Cruz, has a joint
appointment with the Department of Politics and International Relations. A PhD from Vanderbilt

University, he serves on the editorial board of the UNDP’s Human Development Report on Latin
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America, the Social Science Research Council’s Drugs, Security and Democracy Program, the
Steering Committee of the Inter-American Foundation’s International Working Group on
Chronic Violence and Human Development, and the World Bank’s Core Committee Group for
the Knowledge Network for Crime and Violence Prevention in Latin America.

Table 6.1 lists LACC administrative staff and key personnel. Professional development
for LACC faculty and staff is supported through $17,000 in institutional funds per year for
LACC directors and $5000 for coordinators. All permanent employees must complete at least 20
hours of professional development per year and may take advantage of seven credits of free
tuition per semester and flexible work hours to accommodate training schedules. Participation
in Teaching, Supervising and Advising Students. Drs. Mora, Levitt, Cruz, Premo and Verna
are credentialed to teach at both the undergraduate and graduate levels. Dr. Mora currently serves
on one MA committee and Dr. Cruz on two. Dr. Premo currently directs six doctoral
dissertations and serves on 12 committees. In 2012-13, she served on two completed dissertation
committees in Geography and History. In 2012-13, Dr. Levitt served on one MA committee and
two dissertation committees, one as director; he currently directs an additional committee. Dr.
Verna currently serves on four dissertation committees and one MA thesis committee. Since
2012, she has been the primary advisor for six student internships as part of the MA in Public
History. The newest addition to LACC, Keaton Lora, serves as advisor for LACC’s
Undergraduate Certificate Programs. 14 LACC faculty serve on MA and Tinker committees, and
a 14-member multi-disciplinary Faculty Advisory Board (including 54% professional school
faculty and one librarian) advises the Director on all Center activities. A Director’s Board
comprised of the first six directors in Table 6.1 coordinates LACC planning and program

execution.
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Table 6.1. LACC Administrative Staff and Key Personnel

Name

Bio.
Pea.

Position

Florida International University*

Center Responsibilities
(included but not limited to)

Dr. F. Mora B-1 LACC Director; Prof., Politics & Director, NRC PI, teaching, advising,
International Relations strategic planning, development

Ms. L. Picard | B-81 LACC Associate Director; Co-Director, Operations, budget, personnel, FLAC,
LACC Argentina Study Abroad; Co-Director, | study abroad, NRC accountability,
LACC Haitian Summer Institute outreach and assessment

Dr. B. Levitt | B-59 | LACC Director of Academic Programs; Academic program management,
Assoc. Prof., Politics & International student learning outcomes, teaching,
Relations advising, curriculum development

Dr. JM. B-21 LACC Director of Research; Visiting Prof., Research, teaching, advising, outreach,

Cruz Politics & International Relations; Director, grant writing, sponsored project and
LACC Migration & Transient Communities program development
and Security & Governance Programs of
Excellence; Coordinator, US State Dept.
Diplomacy Lab

Dr. B. Premo | B-83 Director, LACC Andean Studies Program of Teaching, outreach, research, program
Excellence; Assoc. Prof., History development, assessment

Dr.C. Verna | B-106 | Co-director, LACC Haitian Studies Program Teaching, outreach, research, program
of Excellence; Assoc. Prof., History & development, assessment; Haitian
Politics & International Relations Studies Certificate management

Mr. N. André | B-5 Co-Director, LACC Haitian Summer Institute | Teaching, language assessment,
& Instructor, Modern Languages advising, study abroad, FLAC

Ms. S. B-115 | LACC Coordinator of Outreach and Public Outreach; alumni relations; marketing

Zamudio Engagement and social media, tracking

Dr. J. B-96 | Director, Bell Disaster Risk Management Training, research, budget and

Sarmiento Program; Co-Director, Disaster Risk administrative oversight of LACC
Reduction Program Disaster Risk Reduction program

Dr. G. B-51 Research Associate, Bell Disaster Risk Training, research & curriculum

Hoberman Management Program & Disaster Risk development of LACC Disaster Risk
Reduction Program; Co-Director, LACC Reduction program,; teaching
Argentina study abroad

Mr. K. Lora B-61 Advisor, Undergraduate Certificate Program Advising

Ms. G. B-112 | Director, Latin American and Caribbean All LAC-related library activities and

Williams Information Center, FIU Libraries training

Ms. L. B-113 | Program Director, Digital Library of the dLOC/LACC outreach, training,

Wooldridge Caribbean (dLOC) online collection development

Dr. S. B-25 LACC Internal Evaluator; Assoc. Director, Program evaluation and assessment

Doscher Office of Global Learning Initiatives

Other Full-time Administrative Staff: 6 Various

Employees Part-time Instructors/Visiting Scholars: 4
Part-time Staff/Student Assistants: 13

6.B. Center Oversight. Table 6.2 summarizes LACC’s governing and oversight structures.
LACC holds monthly budget, outreach and academic program meetings to monitor progress and
internal evaluative processes are strong. LACC submits an annual Centers & Institutes
accountability report and administrative assessment to the FIU Provost and an annual

accountability report to the Florida Board of Governors. A year-round internal evaluator supports
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the collection, analysis, and use of institutional assessment data for continuous improvement of
Center outcomes and objectives. The evaluator, who also leads FIU’s nationally-recognized
Global Learning initiative, holds an EdD in Educational Leadership and Administration with
expertise in program development and evaluation and student learning assessment. External

evaluators also conduct project or area-specific evaluations on a biannual basis and as needed.

Table 6.2. LACC Governing and Oversight Structures

Board/Committee Purpose ' Meetings Representation
LACC Directors Develops, manages and implements Weekly and as | 6 FIU-LACC directors
Board strategic plans, new programming, needed

domestic and international institutional
agreements and evaluation

LACC Faculty Advises on Center policies and Biannually 14 faculty (6 Arts &
Advisory Board operations Sciences, 7 prof. schools,
1 library), LACC Director
and Assoc. Director

LACC Graduate Advises and develops academic policy Quarterly and | 5 faculty affiliates, LACC

Studies Committee and curricular reform and manages as needed Director and Assoc.
academic assistantships Director

LACC Research Guides LACC research agenda, develops | Quarterly and | 14 faculty, LACC

Advisory Board proposals and manages student research | as needed Director, Assoc. Director
and field research funding and Director of Research.

6.C. Diversity and Non-Discrimination. Of LACC’s 36 administrative faculty/staff and key
personnel, 50% are female, 53% Hispanic, 17% African-American, and 1% Asian-American.
FIU is an equal opportunity institution committed to diversity among faculty, staff, and students
and equitable access and participation (See GEPA Statement). Programs are held in wheelchair
accessible facilities and many outreach events include simultaneous translation. Personnel
recruiting efforts and staffing reflect the makeup of the university and local populations.
Criterion 7. Outreach. Outreach to educators, media, government, business and the general
public is key to LACC’s founding mission and FIU’s core values as Miami’s only public
research university. In collaboration with its affiliates, other Title III and V academic institutions,
and a range of organizations, LACC boasts one of the nation’s largest and most active LAC

outreach programs. Outreach projects educate as wide a public as possible on the social,
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political, economic and cultural trends in the LAC region. LACC’s varied outreach is enhanced
through major conferences, forums and trainings on critical issues in the Americas. Elementary
and Secondary Schools. LACC’s programs serve hundreds of K-12 public school teachers and
thousands of students annually. Half of public school teachers in Miami-Dade County—the
nation’s 4™ largest school district and recipient of the 2012 Broad Prize for urban education—
hold an FIU degree, further contributing to LACC’s ability to positively impact teacher
preparation and language instruction. LACC has an extensive K-12 teacher-training program in
collaboration with Miami-Dade County Public Schools (MDCPS) and the Florida Department of
Education. Between August 2012 and August 2013, LACC held five workshops to prepare
teachers to integrate LAC content into the curriculum. These drew on the unique expertise of
LACC faculty affiliates from professional schools and other disciplines as well as resources from
local and national partners. Topics included: natural disasters, in collaboration with FIU’s
Disaster Risk Reduction program and FIU Public Health; national security, in co-sponsorship
with the Defense Intelligence Agency and Office of the Director of National Intelligence;
language for business, with FIU’s College of Business and CIBER; and, digital resources for
teaching about the Caribbean, in partnership with dLOC. Every year, LACC joins Miami Dade
College—which has the highest Hispanic enrollment and most associate degrees awarded to
Hispanics of any college in the country—and MDCPS in cosponsoring a week-long Tropical
Botany K-12 Teacher Institute at Fairchild Tropical Gardens, as well as 3 free K-12 LAC-related
outreach screenings and discussion guides as part of the Miami International Film Festival, the
premiere US venue for launching Ibero-American cinema. In 2012-13, 1054 K-12 students from
16 different schools attended these screenings. LACC also collaborates with HistoryMiami on an

online K-12 student LAC activity booklet. LACC sponsors K-12 CLASP annual memberships
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for Palmer Trinity and Felix Varela K-12 teachers, co-sponsors the Americas Award and its
associated Washington, DC-based teacher training, participates in the CLASP Outreach Booth at
the annual National Council of Social Studies conference, and offers annual K-12 teacher
stipends for study abroad. Postsecondary. LACC designs programming to promote its Programs
of Excellence, LCTLs, FLAC, STEM, and/or partnerships with professional schools. LACC’s
2014 Distinguished Scholar Series featured former President of Peru Alan Garcia and attracted
290. LCTL programming includes LACC/NRC/LRC LCTL trainings on using technology to
teach Haitian Creole, new FLAC courses, a FLAC lecture series, and online area studies content
in Haitian Creole in dLOC. The Miami Consortium Faculty Lecture Exchange allows FIU and
UM to share their LAC expertise with students on both campuses. The 2012-13 exchange
featured six faculty from professional schools, and 2013-14 featured six STEM faculty. LACC’s
Cuba and the Professions Lecture Series with CRI supports post-secondary outreach that brings
together FIU STEM faculty, community professionals and local government officials. Numerous
other LACC-supported conferences, seminars, lectures, and events draw scholars and students
from across the globe with a broad range of geographical and thematic interests, from Central
America and the Andes to a Latin American Jewry Series and Working Group (selected to host
the 17" International Research Conference of the Latin American Jewish Studies Association in
2015). In 2013, the 9th Conference on Cuban and Cuban-American Studies received a record
number of submissions and more than 250 attended. LACC founded and fully funds the CLASP
Commissioned Paper Series and also sponsored SALALM 2013 and the 2013 Symposium on
Latin American Literature. The Center’s programming supports international networking
opportunities for US-based faculty and expanded international linkages, such as the Emerging

Scholars Conference and a joint LACC/State University of Haiti Ethnography Conference, both
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held in Haiti as part of the 2013 Haitian Studies Association Conference. LACC’s Annual
Journalists & Editors Workshop on LAC reaches out to post-secondary and media audiences in
partnership with FIU’s School of Journalism. In 2013, 100% of journalism students and 80% of
professionals attending stated they received new information from the workshop that would
improve their ability to better inform the public. LACC’s post-secondary outreach also includes a
strong research component. Examples include participation in the Inter-University Program for
Latino Research (IUPLR), a national consortium for interdisciplinary centers dedicated to the
advancement of the Latino intellectual presence in the United States. An opportunity brought to
FIU by LACC, “From Imperial Science to International Relations” is a three-year research
project comprised of scholars from FIU, Université des Antilles et de la Guyane, University of
Pennsylvania, and Northeastern University, University of Puerto Rico and University of the West
Indies that supports curriculum development, scholar and student exchange, online resources and
visiting research appointments for member institutions. Finally, LACC supports faculty travel to
conferences and workshops, including 13 domestic and nine international trips with Title VI
funds in 2012-13. Media. Frequent LACC events throughout the year provide opportunities for
the media to engage with public and private sector leaders in LAC. In April 2013, LACC
cosponsored a campus visit by Cuban blogger and independent journalist Yoani Sanchez. More
than 600 people attended the Spanish-language FLAC event and an additional 1300 tuned in via
live webcast. Numerous local and national media outlets covered Sanchez’s visit, including
ABC, Fox News Latino, Univisién and CNN en Espafiol, as well as international news wires
(EFE, Notimex) and print media throughout Latin America. The event generated considerable

social media traffic and tens of thousands of views on YouTube. LACC’s annual Journalists and

Editors Workshop on LAC draws top journalists and editors from across the Americas to support
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enhanced coverage of the region and is an excellent example of LACC’s attention to program
sustainability and quality, with FIU now contributing $15,000 per year. LACC also participates
in the dissemination of important survey data and research through the Latin American Public
Opinion Project, which selected FIU to host the launch of AmeticasBarometer in 2014. FIU’s
online media source bureau connects journalists with LACC faculty experts to support increased
news coverage of the LAC region in English and Spanish; the LACC Director alone grants an
average of 15 interviews per month in English and Spanish to local, national and international
media and provides current event tutorials on YouTube and other social media sites, such as the
March 2014 program, “Why Venezuela Matters.” Government and Business. LACC has strong
partnerships with many US government entities and multilateral organizations. These include the
Department of State (Diplomacy Lab, OAS/US State Department Forum for Mayors); US
Southern Command (Policy Roundtables on US influence in the region, PetroCaribe, and Russia
and China in LAC); and, the Florida State Legislature (1*' Annual Inter-American Conference on
Democracy, Good Governance and Effective Public Policy). LACC’s Director plays an
important role in briefing US and international policy communities. In February 2014, Dr. Mora
was one of only six scholars invited to lead a discussion with members of Congress and their
staff at the Aspen Institute Congressional Program in Colombia. LACC also fulfills an
educational role for the local business community, particularly through its Latin American
Forum, which convenes CEOs/COOs from 25 leading multi-nationals to exchange ideas
concerning current LAC developments that shape the regional economic outlook. LACC
collaboration with the College of Business and CIBER includes events such as the 2013 “Global
Energy Outlook to 2040” forum and an annual Mercosur Professional Development in Business

(PDIB) program in Brazil, Argentina and Chile, with a new PDIB planned for Central America.
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An internship program and partnership with the Brazilian-American Chamber of Commerce of
are additional important aspects of LACC’s business outreach. Community Organizations and
General Public. 75 of LACC’s 98 2012-13 events were free and open to the public. LACC’s
reach is multiplied thanks to digital archiving of tutorials and lectures, and broadcasting
agreements with WPBT and WLRN, which aired programs on Edwidge Danticat and Sea-Level
Rise among others, and C-SPAN, which is currently broadcasting the LACC conference on the
Voyage of the MS St. Louis. In addition to LACC’s targeted outreach, the Center reaches out to
the general population through programming partnerships with several museums: the Frost Art
Museum, directed by a LACC faculty affiliate; the Wolfsonian Museum of decorative arts and
propaganda; and the Jewish Museum of Florida, which organizes events related to Sephardic and
Latin American Jewry. LACC also collaborates with the new Pérez Art Museum Miami on K-12
Teacher Trainings and FLAC programs, such as the two-day Spanish-language workshop Cuban
vanguardia on February 2014 that attracted 89 teachers. Other LACC-sponsored cultural and
arts-related events include “Big Night in Little Haiti,” an all-ages free monthly community
celebration of Haitian culture which was named “Best Miami Festival” and draws thousands of
attendees each month. LACC joined the Haitian Cultural Arts Alliance, Global Caribbean V,
Duke University and University of Miami in Spring 2014 to present “Perceptive Expeditions:
Global Caribbean V Symposia on Contemporary Art and Culture,” an examination of
contemporary issues in the art of the Caribbean and its diaspora. And every year the “Classically
Cuban” concert series, cosponsored with CRI, attracts hundreds of appreciative audience
members. Publications. In addition to LACC’s curricular-related publications, one of the key
deliverables of LACC’s annual Journalists and Editors Workshop is the publication of a special

thematic issue of LACC’s flagship magazine, Hemisphere. Raul Reis, Dean of the School of
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Journalism and Mass Communication and a veteran Brazilian journalist, served as guest editor of
this year’s issue on press freedom in the LAC region. LACC also publishes its Commissioned
and Working Paper Series online and contributes to FIU Digital Commons. LACC’s Associate
Director is a member of the CLASP publications committee and oversees its LACC-sponsored
Commissioned Papers Series. In addition, LACC cosponsors the Portuguese Language Journal
with University of Florida and University of New Mexico, to promote the teaching of Portuguese
as a foreign language and to provide a venue for collaboration and research among Portuguese
language faculty. LACC’s quarterly online newsletter reaches more than 2500 subscribers.
Criterion 8. Program Planning and Budget. LACC has a well-defined, long-term research,
instructional and outreach programming plan. The plan presented here requests Title VI funding
to leverage existing resources, support new initiatives and strengthen existing programs. The 4-
year proposed program and budget are based on a firm foundation of institutional commitment.
Activities detailed in this proposal are consistent with the Title VI goals of strengthening foreign
language, area studies and graduate training, contributing to the development of professionals in
areas of critical national need while strengthening LACC Programs of Excellence and addressing
Title VI priorities. Long-term impacts are aligned with NRC/FLAS criteria (Table 8.1) and

Performance Measures Forms (Appendix D).

8.A. Quality and Purpose of Center Activities.

Table 8.1. Program Planning and Budget
*Long-Term Impact Key: 1-Increased Commitment to Subject Area; 2-Enhanced Curriculum Design;
3-Enhanced Language Instruction; 4-Increased Library Strength; 5-Enhanced Evaluation

Outreach
Activity Target Priority | Timeline | Existing, Leveraged Budget Long-
Audience Expanded, by Line Item | Term
or New | Institutional | Reference | Impact
Activity Resources
FIU K-12 Teacher D.l.a.
Training Workshops K-12 Absolute | Y1-Y4 Expanded X Ble 1

34



Latin American and Caribbean Center g,

Florida International University*s&

FIU/Florida
Memorial University
MI-BRIDGE
(Minority MSI;
Institutions Bullqmg HBCU; CP #1 Y1-Y4 New D1b. 1:2
Resources to Ignite Post-
Development and Secondary
Growth in
Education) Faculty
Trainings
FIU/Florida K-12; MSI;
Memorial University HBCU; Absolute; ]
MI-BRIDGE Post CP #1 Y1-Y4 New D.2.d. 1;2
Educator Toolkit Secondary
K-12; MSIL;
FIU Distinguished Community Absolute:
Speaker Series and College; 1 Y1-Y4 Expanded D.l.c. 1;2
. CP #1
Teacher Training Post-
Secondary
Seeds for Change:
LAC Ethnobotany K-12; MSI;
Project, FIU K-18 Community Absolute:
STEM Outreach College; CP #2 | YI1-Y4 Expanded D.1.d. 1;2
with Fairchild Post-
Tropical Botanic Secondary
Garden
K-12; MSI,
LACC/Aquarius Community | Absolute;
Teacher Under the College; CP #1; Y1-Y4 New D.l.v. 1;2
Sea Project Post- CP#2
Secondary
FIU No Man is an K-12; Post- | Absolute; s
Island Cuba Program | Secondary CP#2 Y1-v4 New . [;2;3
LACC/FIU College
of Education/Miami
Dade County Public Absolute; )
Schools Education K-12 CP#2 e D SR 152
Effect Teacher
Training Institute
FIU/History Miami
Latin America .
Living Map K-12 K-12 Absolute Y3 Expanded D.2.a. 1;2
Online Curriculum
FIU K-12 Outreach: Absolute:
Miami International K-12 | YI-Y4 Expanded D.l.e. 1;2
. . CP #1;
Film Festival
CLASP Exhibit
Booth at the Absolute:
National Council for K-12 CP #1 | Y1-Y4 Existing D.1.g. 1;2;3

Social Studies
Conference
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National Council for

Social Studies Absolute; 0
Conference K12 K-12 CP #2 Y1-Y4 New D.1.h 1;2;3
Teacher Stipends
FIU Co-Sponsorship
of the Americas
Award for Children's Absolute; o .
and Young Adult K-12 CP #1 Y1-Y4 Existing D.l.aa. 1;2
Literature and DC
Teacher Workshop
Haitian Summer Absolute:
Institute K-12 K-12 | Y1-Y4 Expanded D.lk 1;2;3
. CP#1
Teacher Stipends
§HLIS Tece i Y1-Y4 | Expanded DAL | 1523
Series Secondary
FIU LAC Studies MSI,
Faculty Training HBCU;
Seminars for Community | CP #1; .
Community Colleges | College; CP #2 Yi-v4 New D.lm. 12
and Title V and III Post-
Institutions Secondary
FIU/U F/Vapderbllt K-12: MSI:
Latin American Post- Absolute; Y1-Y4 New Coc 1:2:3
Studies Webinar Secondar CP #1 - e
Series for Educators Y
Media;
FIU/Inter-American MSI;
Press Association/ Community .
FCCPA Webinar Chilkee: CP #1 Y1-Y4 New D.1.f 1;2
Series Professional
Schools
FIU/CARLA LCTL
. . MSI;
Training Seminar- .
Haiti Language and Communiy D.1.n
) . College; CP #1 Y1;Y3 Expanded T 1;2;3
Culture: Integrating Post. D.l.o.
Technology into Seconda
Teaching Y
FIU LACC/CIBER
Professional
Development in
International MSI;
Business-Mercosur Community CP#1:
& FIU LACC/ College; CP#Z’ Y1-Y4 New D.1.p. 1; 2; 3;
CIBER Professional Post-
Development in Secondary
Security and
Governance-Central
America
FIU/CSIS Seci‘t’lsc{;r _
Congressional Y Y1-Y4 New D.1r. 1;2
uUs
Workshop Program
Government
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K-12 Portuguese

| Training

Language Instruction

7 Graduate and 3

Post-

) K-12 Absolute Y1-Y4 New D.1s. 1;2;3
Expansion
XVII Intl Latin Post-
American Jewish Secondary; | Absolute; ]
Studies Association UsS CP #2 el Ry Dt 12
Conference Government
Media;
gt Commun
Journalists & Editors Y| cp#l Y1-Y4 | Existing D.1.x. 1;2
College;
Workshop on LAC ;
Professional
Schools
K-12 Teacher
Travel to World
Conference of the K-12 Absolute | Y1;Y3 New D.l.y. 1;2;3
Teaching of
Portuguese
Combating the
Epidemiology of Post-
Violence CP #2 Y1; Y3 New D.2.e. 1;2
. Secondary
Professional

Undergraduate AY

ol Secondary; CP #1; Al Jpc
E];r‘i‘f llj:lle":’;é“ps i | professional | FLAS | Y1 1% New FLAs | B33

e Schools CP #2 A2.

Haitian Creole
9 Summer FLAS Post- FLAS FLAS
Fellowships in Secondary; CP #1; I B.1. S
Portuguese, Haitian | Professional | FLAS e Wy FLAS 1523
Creole and Quechua Schools CP #2 B.2.
FIU Modern
Languages .
Advanced Haitian Ié'elci’nEgSt- Absolute | Y1-Y4 Existing A.la. 1;2;3
Creole Instructor 24
Summer Salary
FIU Visiting
Professor of Haitian Post- A
Literature and Secondary S New Ssl. 152;3
Linguistics
FIU/Miami Dade
County Public
Schools/Consulate of
Brazil South Florida 1;2;3;
K-12 Portuguese K-12 Absolute | Y1-Y4 New Al.c. 5
Consortium
Curriculum
Specialist
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FIU/Florida MS];
Memorial University HBCU; .
MI-BRIDGE Faculty Post- CP #1 Y1-Y4 New D.1.b. 1;2
Trainings Secondary
FIU/Florida K-12; MSI;
Memorial University HBCU; Absolute; .
MLBRIDGE Post. CP #1 Y1-Y4 New C.2.d. 1;2
Educator Toolkit Secondary
Haitian Summer Absolute:
Institute K-12 K-12 > | YI-Y4 | Expanded D.l.k 1;2;3
. CP #1
Teacher Stipends
FIU/CARLA LCTL
e ) MSI;

Training Seminar- C .
Haiti Language and ommunity D.1n.

. College; CP #1 Y1;Y3 Expanded 1;2;3
Culture: Integrating Post. D.l.o.
Technology into Secondar
Teaching Y
B0 EIES Becturs o Y1-Y4 | Expanded DAL | 1523
Series Secondary
FIU/UF/UNM K-12; ) e
Portuguese MSIs; Post- | APSOIUIE | v vy New cab. | BZ

CP #1 4
Language Journal Secondary
FIU/UF/V apderbllt K-12; MSI; ‘
Latin American Post- Absolute; Y1-Y4 New Coc 1:2: 3
Studies Webinar CP #1 o »
Secondary

Series for Educators

Area Studies and Pro

fessional School Linkages

LACC/FIU College Post-

of Education LAC | Secondary; | opuy | yiyg New A2b. | 1125

Internship Program Professional

Coordinator Schools

7 Graduate and 3 Post- FLAS FLAS

Undergraduate AY Secontiin; CP #1: Al

AS Eei":ﬂ“ps in | pofessional | FLAS | Y1 Y4 | New FLAs | B%3
nigue Schools CP#2 A2.

Haitian Creole

9 Summer FLAS Post- FLAS FLAS

Fellowships in Secondary; CP #1; B.1. e

Portuguese, Haitian | Professional FLAS Y1-Y4 e FLAS 1:2;3

Creole and Quechua Schools CP #2 B.2.

LACC/FIU College

of Education/Miami

Dade County Public Absolute; .

Schools Education K-12 CP #2 Y1-Y4 New Bale: e

Effect Teacher

Training Institute
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Post-
FIU/dLOC Digital Secondary; CP#1: 1:2:3
Scholarship in Haiti | Professional , Y1;Y3 New D.1,. HE e
: CP#2 4
Consortium Schools;
MSI
Post-
FIU Venezuelan Secondary; ey
Law Reader Professional Bl BlcH Dl 1;2;4
Schools
Latin American Sec:I:)(r)lsc;;r ]
Visiting Law 2y, Y1-Y4 Existing A2a. 1;2
Professional
Professor
Schools
Post-
FIU Area Studies Secondary; w“ = .
Course Development | Professional Sl A Existing D2 152
Schools
FIU Foreign Post-
Languages Across Secondary-
the Curriculum arys CP #2 Y1-Y4 Expanded D.2.d. 1;2;3
Professional
(FLAC) Course
Schools
Development
BICFLAGI Scture Eaost- Y1-Y4 | Expanded DL | 1,23
Series Secondary
Combating the
Epidemiology of Posi-
Violence CP#2 Y1; Y3 New D.2.e. 1;2
. Secondary
Professional
Training
FIU Annual Intl SecI())(;lsé- | Absolute;
Conference on Ay, | CP#1; | Y1-Y4 New D.1.w. 1;2
. .. Professional
Tropical Medicine CP#2
Schools

Library Development and Cooperation

FIU LAC Collection Post-
Library Directors Secondary; B.1.d. 1;2;3;
Travel Professional Absolute | Y1-Y4 | Expanded B.2.b. 4
Schools
. . Post-
FIU Libraries LAC . A
Collection Second'ary, Absolute | Y1-Y4 Expanded Cla. 123
Professional C.1.b. 4
Development
Schools
FIU/dLOC Digital . A
Art Archive Post- Y1-Y4 Existing Bl L2:3;
i e Secondary B.2.d. 4
Initiative
. . MSI; Post-
FIU/dLOC Digital ’ . . A
Scholarship in Haiti Second'ary, (Sl Y1;Y3 New D.1;. 1523,
. Professional CP #2 4
Consortium
Schools
FIU Libraries LAC Posi-
Collection Travel Y1-Y4 Existing D.l.z. 1;2;4
Secondary

Grants
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FIU NRC External Post- . o D.3.a. 1;2;3;
Evaluator Secondary i Existing X D.3.b. 4;5
FIU NRC Internal Post- 1;2;3;
Evaluator Secondary Y1-Y4 | Expanded X D3.c 4; 5
FIU Modern
Languages . )
Advanced Haitian | s 1O | Absolute | Y1-Y4 | Existing Ala | 1;2;3
Creole Instructor ary
Summer Salary
Latin American SecI:)(r)ls(; )
Visiting Law o Y1-Y4 Existing X Al2a 1;2
Professional
Professor
Schools
LACC/FIU College Post-
of Education LAC | Secondary; | - cpyy | yiya | New A2b. | 1,25
Internship Program Professional
Coordinator Schools
Post-
FIU Faculty Secondary; . 1;2;3;
Development Travel | Professional b o Existing 2 Bilh 4
Schools
FIU Haitian Summer Posi-
Institute Instructor Y1-Y4 Existing X B.1.f. 1;2;3
Secondary
Travel
FIU LCTL Testing Post- . 152233
Initiative-Portuguese | Secondary Y2;Y4 | Expanded B 5
FIU LRC and ..
CLASP LCTL Fost Y1-Y4 | Existing X Bia | 0%
. Secondary 5
Collaboration
FIU LACC Directors Post- V1-Y4 Existing X B.lc 1:2
Travel Secondary
FIU Study Abroad Post- AE =
Directors Travel Secondary S Existing 2 B.lg [2;3
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FIU LACC Alumni/ MSI;
Miami Dade College | Community
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Course Development Post-
Program Secondary
EIUJBIEAG Faculty s CP#1 | YLY2 New X D2c. | 1,23
Coordinators Secondary
FIU Foreign Post-
Languages Across Secondary:
the Curriculum ATy CP#2 Y1-Y4 Expanded D.2.d. 1;2;3
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(FLAC) Course
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Development
Combating the
Epidemiology of Posi-
Violence CP #2 YI1;Y3 New X D.2.e. 1;2;3
. Secondary
Professional
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7 Graduate and 3
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Ef)‘rjot‘us ll::io;:lsénps ™1 professional FLAS ¥l-v4 New 4 FLAS 1523
& Schools CP #2 A2.

Haitian Creole

9 Summer FLAS Post- FLAS FLAS

Fellowships in Secondary; CP #1; B.1. A

Portuguese, Haitian | Professional | FLAS et New X FLAS 1523

Creole and Quechua Schools CP #2 B.2.

Criterion 9. Impact and Evaluation.

9.A. Impact. LACC is focused on its NRC mission of building capacity among interconnected
university, community, regional and national constituencies. Table 9.1 summarizes key
indicators (2010-13) that demonstrate how LACC is impacting NRC program objectives and
priorities through its established language training, area studies, and outreach activities.

Table 9.1. Key LACC Impact Indicators, 2010-2013
Target Audience  Activities and Indicators Data/Indicators
and NRC

Purpose/Priority

Purpose: Spanish (SP), Portuguese (POR), e Course enrollments: 19,811 (SP); 1,662 (POR); 497
Language and Haitian Creole (HC) (HC)
Z Training instruction
'g FLAC course offerings e 3 new courses (Journalism, Labor Studies, Political
= Science)
5 e 31 FLAC courses
Purpose: LAC area studies offerings e 11 new LAC area studies courses approved
Area Studies e 774 Area Studies

41



Latin American and Caribbean Center %@1

Florida International University 53
Purpose: Joint and combined degree e 7 programs
Professional programs
Training and Language courses for professionals | e SP for Business in Latin America
Research e POR Strategic Language Institute program
o HC for Medical and Legal Professionals
Long-term interdisciplinary e Programs of Excellence: Governance and Security,
research and instruction initiatives Migration and Transient Communities, Haitian
in critical LAC areas Studies, and Andean Studies (Brazilian Studies in
development)
e FTU Law/LACC Venezuelan Studies Initiative
o Interdisciplinary Research Groups
Priority: K-12 teacher training workshops e 5,938 attendees; 39 workshops
o K- 12 .Teacher ¢ 78% increase in number of workshops offered
= Training e 4 scholarship-supported Haitian Summer Institute
E attendees
g | Priority: Professional development for o Florida Memorial University (TIII) task-based
S | Community community colleges and MSIs pedagogy workshops
College/MSI
Collaboration
o | Purpose: Haitian Summer Institute e 45 participants from 5 countries, 12 states
£ | Language Proficiency testing centers for SP, | e DELE (SP); CELPE-Bras (POR); ACTFL OPI (HC)
2 | Training POR and HC
= Priority: Capacity-building for post- e Conference on Cuban and Cuban-American Studies
= Community secondary institutions, community | e Seminar on the Acquisition of Latin American
.gn College/MSI colleges, and MSIs Library Materials
2 Collaboration o Emerging Scholars Conference and LACC/State
University of Haiti Ethnography Conference

As shown in Figure 1, in Section 2.B., 64% of MA LAC Studies graduates were placed in LAC-
related positions between 1999-2013, with 31% employed in primary, secondary or post-
secondary education. LACC’s academic program leadership has significantly ramped-up
strategies for tracking graduate placements and advanced language and area studies programs in
order to better understand students’ career preparation needs and is leveraging increased
university-wide investments in graduation assessment and alumni tracking. A committee of three
affiliated faculty, using a standardized FIU rubric, now assesses all LAC MA students at
graduation, allowing the Center to engage in a university-wide conversation to ensure graduate
program quality. Placement data for both graduate and undergraduate students is gathered

through FIU’s new alumni tracking survey and through a LACC alumni survey. The results of a
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recent five-year analysis of LACC graduate placement data are being used to expand LACC’s
strengths and identify areas for improvement in academic success, advising and alumni relations.
9.B. Equal Access. FIU’s newly-appointed Vice Provost for Access and Success coordinates a
network of programs and units that support the university’s highly diverse student body. The
Graduation Success Initiative, recognized with the 2013 Association of Public and Land-Grant
Universities MVP award, has increased the 6-year graduation rate to 59%, one of the best for
minority-serving institutions nationwide. The Office of Multicultural Programs and Services,
Disability Resource Center, Office of Veteran and Military Affairs and Women’s Center
collaborate to address students’ dynamic needs, offering programming and scholarships for
academic success, co-curricular engagement, social awareness and leadership development.
Human Resources’ Office of Equal Opportunity Programs and Diversity maintains an inclusive
environment free from discrimination and harassment, ensuring equitable treatment of
applicants, employees, and students through professional development, compliance guidance and
mediation, programming and academic financial support. Presidentially-appointed members of
the University Access and Equity Committee monitor implementation of the University’s
Affirmative Action Plan and recommend how FIU can be more inclusive of community
members with disabilities by addressing physical, social and attitudinal barriers. The impact
resonates throughout FIU. In 2012-13, 61% of FIU study abroad students were Hispanic, as
compared to the most current Open Doors national survey data, 7.6% (2011-12); 10% were
Black, compared to the national average of 5.3%; 41% were 1% Generation and 48%, Peli-
eligible.

9.C. Evaluation Plan: The proposed evaluation plan features internally consistent goals,

quantifiable performance measures and activities. It enhances the usefulness of results through
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ease of year-over-year comparisons and triangulation of quantitative and qualitative data. Data
gathered will enable multiple internal and external groups to gain insight into the NRC’s
progress, the replicability of its successes, and opportunities for increasing success through near-
and long-term adjustments. While quantitative measurement of criterion-based objectives will
allow the Center to evaluate the extent to which it is achieving expected change, qualitative
assessments such as interviews, focus groups, observations and document analyses will provide
insight into the factors influencing the amount of change, as well as unexpected outcomes.

For this cycle, LACC will continue to work with Dr. S. Doscher, Associate Director of
FIU’s Office of Global Learning Initiatives (OGLI), to coordinate program evaluation year-
round. OGLI functions as a node in a network of stakeholders, and Doscher leads the
implementation and evaluation of FIU’s university-wide curriculum internationalization. Her
independent and wide-ranging perspective increases LACC’s ability to use evaluation to
maximize efficiency, impact and sustainability.

Doscher’s evaluation plan features a participatory process, involving all stakeholders.
Proposed goals, performance measures and activities are based on stakeholders’ analyses of
evaluation results. For example, to enhance the language proficiency of its graduates, and in
response to recommendations from its 2012-13 external evaluator, LACC is working with the
Department of Modern Languages to ensure that all Portuguese and Haitian Creole faculty
implement task-based pedagogical strategies and ILR-equivalent assessments, and also
implement new performance-based Instructor Evaluation Criteria. Performance-measure criteria
and activities are based on evaluation results and projections for institutional sustainability.
Building upon recent growth, LACC intends to train 40% more K-12 educators through its LAC-

related curricular development programs. Based on the immense popularity of its joint-training
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programs with Fairchild Tropical Garden—Green Treasures which saw a 91% increase in
participants from 2012 [303] to 2013 [580] and the Tropical Botany Workshop for which 100%
of participants responded that they would integrate LAC and STEM content into their
curricula—LACC is expanding this partnership through “Seeds for Change: The Latin American
Ethnobotany Project.” This multifaceted initiative includes additional trainings and the
development of “Inspiration through Cultivation,” an interdisciplinary, bilingual, self-paced
online ethnobotany course for K-12 teachers.

To ensure the feasibility of long-term data collection and to enhance the impact of results,
Doscher has already worked with stakeholders to determine: data/indicators that will be used to
measure objectives; frequency of data collection; data sources and access; reporting
responsibilities; and, baseline and target measures. Going forward, she will build capacity and
encourage sustainability by conducting trainings with LACC staff to develop knowledge and
skills needed to implement the evaluation plan. She will assist in customizing valid assessment
itemns and instruments and conducting systematic analyses of results. Results will answer key
evaluation questions: 1) How well are activities designed and implemented? 2) How well are
activities addressing needs and performance-measure criteria? 3) What works best for whom,
under what conditions, and why? 4) What are the most impactful activities for the time and
money invested? and, 5) How sustainable are impacts and the activities? For more efficient
determination of near- and long-term action for improvement, Doscher will assist in developing a
web-based dashboard for data mining and analysis. She will also produce interim and annual
reports for distribution to stakeholders and the Department of Education. External program
evaluation during Years 1 and 3 will supplement internal appraisal, providing in-depth studies of

LACC activities. Evaluators with disciplinary and applied expertise will be asked to perform a
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Strengths/Weaknesses/Opportunities/Threats (SWOT) analysis of specific LACC programs,
assessing the quality of the NRC’s activities, the application of current best practices, and
potential for institutional sustainability.

9.D. Enhanced Specialized Training and Placement. FIU BA graduates with LAC expertise
increased from 1705 in 2010 to 2047 in 2013 (Table 2.1B). For the same period, Portuguese,
Haitian Creole, and Spanish enrollments increased from 6157 to 7327 (Table 4.2). FIU is known
for its high-quality, year-round area studies and language instruction in Portuguese and Haitian
Creole, with increased attention to Quechua through LACC’s Program of Excellence in Andean
Studies. FTU’s Portuguese program has grown exponentially over the last four years, adding new
faculty, a Strategic Language Institute, and a Miami K-12 Portuguese Strategic Planning
Committee. LACC receives particular praise for its FLAS-approved LCTL summer program, the
Haitian Summer Institute, which has become a model for other universities, community colleges,
and NGOs developing or expanding language training programs related to Haiti and Haitian
Creole. Now in its 17™ year, the Institute has trained students, K-12 teachers, professors,
government officials and other professionals from across the globe. Valuing FIU training, both
the public and private sectors, especially primary and secondary public schools, recruit many
FIU students, including former FLAS recipients (Figure 2). Figure 2. AY FLAS Fellow Placements
9.E. & 9.F. Addressing National Needs and

Disseminating Information. LACC is committed to

Primary,

Secondary or

raising public awareness of national needs and uses Post Secondary
Education
multiple methods to communicate with its national,

regional and local communities. LACC’s Commissioned AN  .ocusines

Paper Series features studies from leading LAC experts on
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key issues impacting national security and economic development. Papers are available on
LACC’s website and are distributed to senior governmental policy makers and analysts across
agencies. Videos on geopolitical issues, such as “Why Venezuela Matters to the US,” are posted
on YouTube and distributed to major media outlets. LACC has been designated as the launch site
of the 2014 Latin American Public Opinion Project “AmericasBarometer” report, a multi-
country, bi-annual survey of democratic values and behaviors in the Americas. The data are used
by researchers; multi- and bi-lateral organizations; and, perhaps most significantly, by the
governments of several LAC countries as a source of independent information with which to
assess public opinion and shape policy. LACC collaborates with WLRN-Miami Herald News on
the “Latin America Report,” a weekly series distributed locally and nationally via radio and web
stream. LACC staff and Director Frank Mora use social media (Facebook, Twitter) to highlight
issues impacting national needs, and both C-SPAN and local PBS affiliates regularly broadcast
LACC events with local and national implications. LACC fulfills the priority of student
placement in areas of national need via a multi-pronged approach that features networking
opportunities, faculty advising and mentorship, and internships. Moreover, LACC’s director, a
former senior US government official, holds one-on-one how-to sessions for students interested
in public service as part of LACC’s Insider’s Guide to Government Service.

The Department of Education has identified Portuguese as a funding priority in order to
meet pressing national security, international commerce and economic development needs.
LACC will award 65% of its requested FLAS fellowships for Portuguese study. In its AY 2014
annual survey of FLAS graduates, LACC found that on average its Portuguese awardees used the
language four hours per day in their current employment. The Department of Defense, FEMA

and other agencies seek professionals proficient in Haitian Creole and LACC’s FLAS survey
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respondents reported using that language on the job five hours per day on average. LACC will
award 30% of requested FLAS fellowships for study of Haitian Creole and 5% in Quechua.
Criterion 10. FLAS Awardee Selection Procedures. FIU’s Graduate School will provide out-
of-state tuition waivers with a value of up to $272,160 per year for all graduate FLAS fellows,
thus allowing for the potential of additional awards resulting from savings.

10.A. Advertisement, Selection Process and Correspondence to Priorities. LACC will
spearhead an aggressive and strategic advertising campaign that reaches across FIU and other
universities and community colleges via: 1) LACC social media, targeted and university-wide
listservs, websites and newsletters, and online student message boards; 2) a targeted print
campaign using brochures, flyers, memos to all deans, department heads and chairs; 3) a
university-wide print campaign featuring ads in the FIU student newspaper The Beacon (22,500
weekly circulation) and on-campus radio station, Radiate FM; 4) FLAS program administrator-
led information and recruitment sessions in conjunction with recruitment fairs, FIU Orientation,
FIU Grad School Open House, FIU Financial Aid Workshops and FIU Study Abroad Fairs; and,
5) joint recruitment with the Colleges of Law, Business, Medicine, Public Health and Social
Work, School of Journalism, Brazilian Culture Club and Haitian Student Organization. FIU will
also advertise summer FLAS through other US-based LAS programs and CLASP. The campaign
will prioritize reaching members of under-represented minorities through existing Title Il and V
networks across disciplines and professional schools and LACC and FIU Financial Aid will
work together to certify demonstrated financial need among high-quality applicants. FIU will
accept applications from students at any institution. The advertisement of potential Year 1
awards and a pre-award application process began in April 2014. LACC, in coordination with the

College of Arts & Sciences and FIU professional schools, as well as FIU Student Financials,
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have put all FLAS award management procedures in place; LACC is prepared to make official
awards immediately upon receipt of the Year 1 award notification and FIU will allow tuition
reimbursement if agency funds are not available prior to FIU tuition deadlines. Advertising will
launch in August of each following year and will continue until applications are due in February.
10.B. Application. In a process designed to capture both qualitative and quantitative data,
students will submit an application form, test scores (GRE, GMAT, LSAT, MCAT, ACT, SAT,
etc.), transcripts with cumulative GPA, a statement of purpose including direct relevance of
language study to academic and career goals, and letters of recommendation. Department and
professional school graduate directors will be encouraged to nominate outstanding candidates.
Applications will be due in February. AY fellowships will be announced simultaneously with
admissions, and summer fellowships will be announced in mid-April.

10.C. Selection Committee and Criteria. The FLAS selection board is appointed by the LACC
Director and will include members of LACC’s Graduate Studies Committee (Table 6.2), whose
members are rotated regularly to represent departments and colleges throughout the university.
Additionally, at least one LCTL language specialist, one professional school faculty member,
and LACC’s associate director will serve on the committee. Applicant files and scoring sheets
will be distributed to the board upon completion of a February FLAS Fellow Selection Process
Orientation and Q&A, co-led by LACC’s Director and Associate Director/FLAS Program
Manager. Board members will review application packets, complete a scoring sheet for each
applicant and calculate preliminary rankings. The full board will convene in March, when it will
once again be provided with clear guidelines, discuss individual rankings, review the
certification of demonstrated financial need as defined by part F of Title IV of the HEA and

grant extra points for those high-quality applicants who qualify, and make final award decisions.
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Criterion 11. NRC Competitive Preference Priority 1 and 2. FIU, as an MSI with productive
and long-term partnerships with other MSIs and community colleges, continues to develop,
implement, evaluate, refine, and expand programming that has a direct and positive impact on
minorities and other under-served populations. LACC’s list of proposed activities in
collaboration with colleges of education leverages existing strengths to more directly connect
educators with international learning opportunities and applied practice. 20 proposed activities
meet Priority 1 and serve to build upon an already robust program in support of MSIs and
community colleges and further FIU efforts to facilitate the internationalization of curricula and
increased training in foreign languages. 15 proposed activities meet Priority 2, and support
further integration of international and intercultural studies and foreign language into teacher
education to meet existing and future K-12 demands (see Criterion 8 and Appendix A).
FLAS Competitive Preference Priority 1 and 2. FIU commits that at least 65% of awarded
FLAS fellows will be high-quality applicants with demonstrated financial need. FIU financial
aid data supports this demand. More than 17,000 FIU students currently receive Pell grants— the
4th largest number of recipients among public universities in the US—with 69% receiving the
maximum award based on an expected family contribution of $0. In Fall 2012, 8401 Pell
recipients earned a B average or higher (3.0+ GPA). 84% of financial aid recipients at FIU are
1st Generation college students. FIU is committed to training students in Portuguese, Haitian
Creole and Quechua. In 2009-10, 47% of LACC’s FLAS awards went to students studying US
national priority languages and 53% to those studying the indigenous LCTL Haitian Creole. In
2014-18, FIU will offer 70% of requested awards to students studying the LAC-related US

national priority languages: 65% for Portuguese and 5% for Quechua.
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